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January 24, 2020 

 

 

Mayor Donald D. Lyons 

City Council Members 

 

Dear Mayor Lyons and City Council Members:  

 

Next Meeting:   Council Meeting, 1/27/20 

 

The following report has been prepared to provide you with an update on current issues or 

projects in progress: 

 

Assistant City Manager, Natalie Dean reports that work continues on the MSHDA modular 

program.   There will be grant information forthcoming to Council in February.   The City hopes 

to place a new modular spec home in one of the lots on Parsonage and Spruce in the spring. 

The new website is currently being edited in-house to prepare for launch in early February.  While 

it will take a few years to realize the full extent of the website’s capabilities, the public will enjoy 

a noticeable aesthetic difference and ease of use upon its initial release. 

 

 

Steve Allen reports on Code Enforcement updates:  
 

Overall enforcement this week 

Inspections = 40 

 Blight violations closed = 3 

 Blight violation re-inspect (still open) = 5 

 Blight violation (new) = 2 

 Abandon auto violation (closed) = 2 

            Abandon auto re-inspect violation (still open) = 8 

            EPM re-inspection (still open) = 14 

            Missing house numbers violations re-inspect (still open) = 2 

            Tree violation re-inspect (still open) = 1 

 Obstruction violation (new) = 3 

  

 

 

 

DPS Director Chad Tyrakowski, Weekend weather struck for the 3rd week in a row, requiring a 

full crew to clean-up the snow that turned into sleet, rain, freezing rain, and then ice/snow again.  

Crews did a great job Saturday opening and cleaning-up the majority of the city, and continue 

relocating the amassed piles. 



 

DPW assisted the electric crew with hanging more of the spacer cable on Grove St.  The electric 

crew also responded to another tree that had fallen on wires on Spruce St., and temporarily 

repaired another light fixture struck by a motorist on the median of W. Division.  DPW crews also 

responded to assist customers with shutting water due to broken lines, rodding roots in a sewer 

line, and to address rags in the Vineyard lift-station.  The electric crew plans to assist DPW with 

pulling/cleaning those pumps today. 

 

Ferguson was in to trouble-shooting the ongoing VFD issues with A1 lift-station.  They informed 

us that the manufacturer is no longer supporting the VFD; and, what we hoped were spares in 

Sister Lakes - were found to be prior removed faulty units.  So, Ferguson is sourcing a suitable 

replacement.   

 

Chad participated in a webinar with the MMEA (Michigan Municipal Electric Association) 

during which a potential Mutual Aid Dashboard was previewed for feedback.  The intent is a 

consolidated point of access for participating municipalities to report/view outages, request/offer 

assistance, and real-time status, saving repeat phone calls and e-mails.  With cost being a factor, 

the feedback will be used to determine the next steps.      

 

The annual TAMC (Transportation Asset Management Council)/Act 51 report was completed and 

submitted, identifying tentative 2020-2023 paving projects in the process.  And, we are currently 

finalizing the bid packages for spring clean-up and city mowing.   

 

Sincerely, Kevin Anderson,  

 

 

City Manager 


